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Intrum Justitiaôs Change Journey
ñWe help two parties agree on a good dealò

Our strategic alignment is on schedule ïwith the aim to move from a 

transaction-oriented company to a knowledge-based service 

organization.

ÅOpen the non-outsourced market ïimprove image & quality 

of services:

Č Sales & Marketing                                

Č Excellence of operations

ÅInvestments & new capacity to add value with payment knowledge:

Č Investments in Credit development & Scoring  

Č Data Center Amsterdam   

ÅActing as a group to get advantage of our strengths & people

skills:

Č Regionalization                    

Č Human resources strategy
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Structural highlights in Q4

Å Scandinavia

ï Sweden finds more synergies ïcommunication center consolidated in 

Gothenburg ïexpected net reduction of 13 FTE in Q4

ï ñBlueprintò for regional organization under way

ï Norway ïappeal still pending final resolution

Å United Kingdom and Ireland 

ï Creation of local executive team making good progress ïCountry MD & 

Operations Director appointed.

ï ñBlueprintò for regional organization (UK, Scotland & Ireland) established ï

search for Area Manager under way

Å Data Center in Amsterdam

ï Progressing according to plan

Å HR Strategy

ï Internal questionnaire/survey completed by 250 managers, which will form the 

basis for HR Strategy 2008ï2009
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Financial highlights in Q4

Å Another solid quarter

Å Sweden continues to find synergies, Norway affected by KT decision

Å UK bounce back to small profit ïstill not at critical mass

Å Strong development in Germany

Å CEE continues to develop well after acquisition of minority share

Å Purchased Debt ïcompletion of Bank Austria portfolio and good momentum 

for small and medium sized deals. Improvement in Return On Investment
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Organic growth has reached a new level
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Organic growth in Q4(07): 12.3%
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Intrum Justitia Group Full-Year 2007

SEK M

Development, %

Full -Year

2007

Dev.

%

Full -Year 

2006

Total revenues

Excl revaluations

3,225.2

3,213.7

9.7

9.6

2,939.6

2,932.4

Operating cost, total ï2,558.2 8.7 ï2,353.3

Cost of sales ï1,868.9 9.6 ï1,705.9

Sales & Marketing ï285.4 9.0 ï261.9

Administration ï403.9 4.8 ï385.5

Part in associate companies 0.8 ð 0.4

EBIT 667.8 13.8 586.7

Net financial items ï72.1 21.0 ï59.6

Earnings before tax 595.7 13.0 527.1

Tax ï133.7 11.8 ï119.6

Net earnings 462.0 13.4 407.5

EPS, SEK 5.86 15.1 5.09

Percentage of revenues Full -Year 

2007

Dev.

ppt

Full -Year 

2006

EBIT margin 20.7% 0.7 20.0%

EBIT margin, excl revaluations

ñ, excl non-recurring items (UK)

20.4%

20.4%

0.6

1.0

19.8%

19.4%

Growth, year -on-year Full -Year 

2007

Full -Year 

2006

Revenues 9.7% 5.0%

Revenues, organic growth 10.4% 4.3%

EBIT 13.8% 16.5%

EBIT growth, excl revaluations 13.2%

Return on investments Full -Year 

2007

Full -Year 

2006

Purchased Debt 17.0 14.4
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Intrum Justitia Group fourth quarter

SEK M

Development, %

Q4 

2007

Dev.

%

Q4

2006

Total revenues

Excl revaluations

888.0

886.2

11.3

10.7

797.5

800.6

Operating cost, total ï681.7 13.7 ï599.6

Cost of sales ï498.4 14.0 ï437.0

Sales & Marketing ï79.2 10.6 ï71.6

Administration ï104.1 14.4 ï91.0

Part in associate companies 0.2 ð ï0.1

EBIT 206.5 4.4 197.8

Net financial items ï20.5 29.7 ï15.8

Earnings before tax 186.0 2.2 182.0

Tax ï31.3 ï6.0 ï33.3

Net earnings 154.7 4.0 148.7

EPS, SEK 1.96 5.9 1.85

Percentage of revenues Q4 

2007

Dev.

ppt

Q4 

2006

EBIT margin 23.3% ï1.5 24.8%

EBIT margin, excl revaluations

and excl non-recurring items UK 23.1% ï0.7 23.8%

Growth, year -on-year Q4 

2007

Q4 

2006

Revenues 11.3% 5.0%

Revenues, organic growth 12.3% 6.7%

EBIT 4.4% 64.4%

EBIT growth, excl revaluations 

and excl non-recurring items UK 9.8% 25.4%
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Regional development

Sweden, Norway & Denmark
20% of total revenues

Å The higher revenue growth from 

Q2 2007 continues 

Å EBIT includes losses in Norway of 

SEK 3.4M. Further SEK 4.4M for  

another reorganization step in 

Sweden expected to have an net 

annual benefit of SEK 5M in 2008

Å Greater focus on regionalization in 

2008

Reported 

numbers

OctïDec 

2007

OctïDec 

2006

Change, 

%

Revenues, 

SEK M

175.7 159.9 9.9

EBIT, SEK M 42.6 43.0 ï0.9

EBIT margin, % 24.2 26.9 ï2.7 ppt

Excluding PD -revaluation

Revenues, 

SEK M

174.2 159.9 8.9

EBIT, SEK M 41.1 43.0 ï4.4

EBIT margin, % 23.6 26.9 ï3.3 ppt

Regional revenues and earnings for the quarter 

include a net revaluation of purchased portfolios of 

SEK 1.5M (0.0)

> 25%

10ï25%

Market share
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Å Germany is leading the positive 
development. Further 
regionalization gains expected.

Å Belgium has good momentum and 
is well prepared for 2008

Å In the Netherlands efficiency gains 
and investments should balance 
2008

Reported 

numbers

OctïDec 

2007

OctïDec 

2006

Change, 

%

Revenues, 

SEK M

167.0 162.8 2.6

EBIT, SEK M 42.0 39.1 7.4

EBIT margin, % 25.1 24.0 1.1 ppt

Excluding PD -revaluation

Revenues, 

SEK M

168.8 162.8 3.7

EBIT, SEK M 43.8 39.1 12.0

EBIT margin, % 25.9 24.0 1.9 ppt

Regional revenues and earnings for the quarter 

include a net revaluation of purchased portfolios of 

SEK ï1.8M (0.0)

> 25% < 10% 
Market share

Regional development

The Netherlands, Belgium & Germany
19% of total revenues
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Regional development

Switzerland, Austria & Italy
15% of total revenues

Å Acquisition of portfolio of defaulted 

Austrian bank loans makes IJ the 

undisputed leader

Å Italy continues growth rate

Å Further potential on back of new 

operational IT release

Reported 

numbers

OctïDec 

2007

OctïDec 

2006

Change, 

%

Revenues, 

SEK M

136.5 100.3 36.1

EBIT, SEK M 44.1 19.8 122.7

EBIT margin, % 32.3 19.7 12.6 ppt

Excluding PD -revaluation

Revenues, 

SEK M

139.2 114.0 22.1

EBIT, SEK M 46.8 33.5 39.7

EBIT margin, % 33.6 29.4 4.2 ppt

Regional revenues and earnings for the quarter include 

a net revaluation of purchased portfolios of SEK ï2.7M 

(ï13.7)

> 25%

< 10%

Market share
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Regional development

France, Spain & Portugal
15% of total revenues

Å Tenth consecutive quarter with 

double digit revenue growth

Å Strong market position in all 

countries, with expansion of client 

offerings and databases

Å Changes in French regulations as 

of January 1 expected to have a 

reverse impact of 3.5% on revenues 

and 5% on EBIT in 2008

Reported 

numbers

OctïDec 

2007

OctïDec 

2006

Change, 

%

Revenues, 

SEK M

133.0 130.8 1.7

EBIT, SEK M 33.4 40.9 ï18.3

EBIT margin, % 25.1 31.3 ï6.2 ppt

Excluding PD -revaluation

Revenues, 

SEK M

133.0 119.9 10.9

EBIT, SEK M 33.4 30.0 11.3

EBIT margin, % 25.1 25.0 0.1 ppt

Regional revenues and earnings for the quarter include 

a net revaluation of purchased portfolios of SEK 0.0M 

(+10.9)

10ï25%

Market share
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Regional development

Finland, Estonia, Latvia & Lithuania
15% of total revenues

Å IJ Finland is continue to address the 

non-outsourced market. 

18th consecutive quarter with close 

to or above 10% organic growth.

Å Critical mass achieved in 

Payment monitoring

Å As in Q2 2006, temporarily higher 

sales and administrative costs.

Reported 

numbers

OctïDec 

2007

OctïDec 

2006

Change, 

%

Revenues, 

SEK M

128.6 117.5 9.4

EBIT, SEK M 56.5 55.3 2.2

EBIT margin, % 43.9 47.1 ï3.2 ppt

Excluding PD -revaluation

Revenues, 

SEK M

128.7 117.5 9.5

EBIT, SEK M 56.6 55.3 2.4

EBIT margin, % 44.0 47.1 ï3.1 ppt

Regional revenues and earnings for the quarter include 

a net revaluation of purchased portfolios of SEK ï0.1M 

(0.0)

> 25%

Market share

10ï25%
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Regional development

Finland ïLegal changes

Amended law as of January 2007 ñBooking orderò:Requirement to book 
overdue interest first, then capital rates, and lastly, debtor fees. 

Å The effect for IJ is a shift in the mix of revenues in the favor of PD versus CMS. 
Bottom line is a net EUR 120,000 in lost quarterly revenues Q1ïQ3 2007. 
In Q4 the impact is double, EUR 240,000, due to seasonality. 
For 2008 there are no further impacts. 

New law as of April 1, 2008 of ñStatute of limitationsòïAll legal collection 
cases cease to be collectable 15 years after court date. Retroactive to 1993.

Å Transparency of revenue impact is not 100 percent. As most long-term debtors 
have a mix of fresher and older debts, the bigger impact is the reallocation of 
payments, not the change in payment volumes. Estimated negative net impact 
on revenues of EUR 300,000 per quarter.

Å The PD book valuation is calculated and expected to safely cover the impact. 
Will be updated in mid to late 2008, when new track record is obtained.



13

Finland, Estonia, Latvia & Lithuania 
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Revenues: SEK 448.5M

EBIT: SEK 185.4M
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Regional development

United Kingdom & Ireland
9% of total revenues

Å Break-even at Q4 revenue levels on 

back of successful SEK 45M cost 

savings. Q4 is stronger seasonally 

than Q1 and Q2

Å Local executive team being put in 

place

Å Good CMS pipeline, still cautious 

about the PD market in the UK

Reported numbers OctïDec 

2007

OctïDec 

2006

Change, 

%

Revenues, SEK M 83.3 85.1 ï2.1

EBIT, SEK M 0.2 17.0 ï98.8

EBIT margin, % 0.2 20.0 ï19.8 ppt

Excluding non -operational costs

Revenues, SEK M 83.3 67.7 23.0

EBIT, SEK M 0.2 2.6 ï92.3

EBIT margin, % 0.2 3.8 ï3.6 ppt

Regional revenues and earnings for the quarter do not 

include any revaluation of purchased portfolios. 

Q4 in 2006 excludes non-recurring items, SEK +17.4M 

affecting revenues and SEK +14.4M affecting earnings

< 10%

Market share
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Å A third quarter with exceptional 

performance. Normal comparisons 

after Q1 2008.

Å Continued high activity in sales 

Å After the acquisition of the 40% 

minority: Investments in CRM 

systems and IT development

Reported 

numbers

OctïDec 

2007

OctïDec 

2006

Change, 

%

Revenues, 

SEK M

63.9 41.1 55.5

EBIT, SEK M 19.2 6.6 190.9

EBIT margin, % 30.0 16.1 13.9 ppt

Excluding PD -revaluation

Revenues, 

SEK M

59.0 41.4 42.5

EBIT, SEK M 14.3 6.9 107.2

EBIT margin, % 24.2 16.7 7.5 ppt

Regional revenues and earnings for the quarter 

include a net revaluation of purchased portfolios of 

SEK +4.9M (ï0.3)

> 25% 

Market share

10ï25%Regional development

Poland, Czech Rep., Slovakia & Hungary
7% of total revenues


